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Council Overview Board 
1 October 2015 

ORBIS BUSINESS PLAN 

 

Purpose of the report:  Scrutiny of Services and Budgets/Performance 
Management 
 
To provide Members with details of a 3 year business plan for Orbis. 
 

East Sussex and Surrey County Council’s Cabinets have both approved the business 
case to establish a public sector partnership to create an integrated business 
services organisation called Orbis, to deliver business and support services to both 
authorities. 
 
On 11 September 2015, the Transformation Sub Group of the Council Overview 
Board received a presentation on the Orbis business case. 
 
The Business Case and summary are attached to this cover report for consideration 
by the full Council Overview Board. 
 

 

Recommendations 
The Scrutiny Board is asked to consider the Orbis Business Plan and consider 
whether it would like to make any recommendations to Cabinet. 

 

Next steps 

 The Transformation Sub Group, and a sub Group of East Sussex’s scrutiny 
function are holding a joint meeting on 5 October 2015 to consider whether 
they wish to make any joint recommendations to the Surrey and East Sussex 
Cabinets. 

 

------------------------------------------------------------------------------------------------------- 
Report contact: John Stebbings, Chief Property Officer  
Contact details: John.Stebbings@surreycc.gov.uk 
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